@ survival-Mode Sales:
Sales Systems That Drive Growth
When Budgets Shrink



Equip businesses with strategies to focus on their best
clients and safeguard revenue in uncertain times.
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Segment & Prioritize
Your Client Base
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‘I Defining Your Ideal Client
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Avoid the Action Plan to
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A small percentage of clients

usually drives most of the revenue. High-VaIue vs. Low-
= Value Clients
g 3NN

ldentifying and nurturing these
clients ensures long-term stability.
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Use data-driven analytics .
(Google Analytics, CRM insights,

Al-driven segmentation) to
identify and categorize high-LTV
clients.




Understand Your Best
Clients

Clearly defining your ICP allows

precise targeting, stronger loyalty,
and better allocation of resources.

 Leverage SEO and PPC campaigns
to attract ICP-aligned prospects.

 Use lookalike audiences in Meta
and LinkedIn Ads.

* Create content marketing tailored
to ICP pain points.




Segment & Prioritize Your
Client Base

Serving all clients equally drains resources;
segmenting ensures focus on profitable
segments.

* Deploy email automation flows (segmented
campaigns for high-value vs. low-value
clients).

e Use Al-driven personalization tools to
create differentiated experiences.

* Develop exclusive client portals for
premium clients.

User Segmentation based on Online
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Finding information
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Keeping up-to-date with news/events

¢g (b

Staying in touch with friends/family

Watching videos, TV shows or movies

Researching how to do things
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Researching products/brands
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Accessing/listening to music
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Filling up spare time
Finding new ideas or inspiration Q

Education/study-related purposes
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Personalized Value Proposition

o 237k likes

Tailor Your Messaging and Offers

Avoid generic campaigns; personalization
increases retention and conversions.

Low income

* Build dynamic website content that
adapts to user segments.

* Create premium, tailored packages
promoted via remarketing ads. *

* Use video storytelling and case studies -
to highlight ROl and outcomes.
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Protect Margins with
Value-Driven Offers

Competing on price reduces profitability and
brand value.

Av0|d the
Highlight ROl in ad campaigns (before/after D iS CO u nt Tra p

success stories).
Offer bundled services (SEO + PPC + Content

Marketing).
Focus messaging on long-term business

outcomes, not price.
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Steps Toward Predictable Revenue

Implementing a structured plan provides
resilience during downturns.

Launch a client advocacy program (reviews,
testimonials, referrals).

Develop quarterly content roadmaps
aligned with ICP needs.

Track progress with digital dashboards and
KPlIs.

Introduce loyalty campaigns via email and
social media to reward best clients.




Do you have any

?

questions
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